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Dear pupils, parents and carers,

It has been an exceptionally busy year at Holy Trinity, and one which has underlined the
creative, caring and ambitious nature of our school. Two inspections in one term - SIAMS and
Ofsted - were significant challenges that our staff and children rose to magnificently,
particularly as we were one of the first schools in the country to be inspected under the new
Ofsted framework. Do take the time to read the reports if you haven'’t already, as both
highlight the care, courage and cooperation that were evident throughout the school. We
would like to thank all of you - parents and carers, children and staff - for the commitment and
energy you bring to our school, and we hope that you all have a wonderful summer break.

With my very best wishes,

Katie Roden

Chair of Governors

On behalf of the Full Governing Body: Arabella, Boo, Will, Lisa, Laolu, Hannah, Katie,
Richard, Kate, Lorraine, Gill, Tessa, Fr Oliver and Fr Philip.

Performance Committee Report

The primary role of the Performance Committee is to track and support how well teaching and
learning in our school is helping to progress every individual pupil, in the fullest sense, via the
high expectations we have for every child to achieve. The committee met three times this
year. We’re continually reviewing the way we look at data about each class and child’s
progress to help us best understand each of their needs and how staff are meeting them.

Again, this year it has been very clear how staff are continually adapting our curriculum for
individual and small groups of children where this will deliver the best targeted support to
boost learning. And every child has made significant steps forward. We were particularly
delighted for pupils and staff that school was recognised by the Education Secretary, Bridget
Phillipson, as being one of the very best nationally for progress and achievement of
disadvantaged children. It is a tribute to the inclusive spirit of our school community.

We can all celebrate that Reading continues to be a great strength throughout the school; it is
hugely important for a child’s development, and we place a very high value on it as
preparation for future success. The fact our Reading was so commended by Ofsted reminds
us of this strength. And the number of pupils in last year’s Year 6 achieving greater depth in
Reading is a testament to our children’s enjoyment of books.

As a committee we discuss how Opal is supporting the personal and emotional development
of all the children who have embraced it with such enthusiasm. We've also been examining
how other new initiatives are delivering for everyone; how the sensory Pod and carpeting of
classrooms, for example, are making a significant positive difference, including encouraging
good behaviour for learning.

It is brilliant to see how the collective creative spirit and individual confidence of all our
children continues to flourish via our Arts specialism, with our new practitioner in Drama. And
it is care for one another, the impact of which we discuss at every one of our meetings, that
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shines in the attitudes of our children and staff towards everyone’s wellbeing.
Resources and Finance Committee Report

The Resources and Finance Committee has met four times this year, with plenty of extra
catch-ups in between. As always, everything is fully minuted and shared with the Full
Governing Board.

Our work this year has fallen into three main areas:

e Money matters — keeping an eye on actual spending against the budget, and
reworking our three-year forecast to reflect a pretty uncertain economic and political
backdrop.

e Premises and safety — going through Health and Safety logs and keeping tabs on
anything affecting the school environment.

e People and data — looking at staffing and HR issues, and making sure our data
protection and IT security are in good shape.

Our job is to support and guide the Head and Staff, and the Headteacher and School
Business Manager have, as ever, made that easy with the clear and thorough information
they provide.

It's fair to say this has been a tough year for school finances. Political and economic
uncertainty, plus rising costs everywhere from staffing to energy bills, have really squeezed
the budget, and there continues to be challenges with government funding keeping pace.
Even so, the school remains in good financial shape, thanks to the ongoing support of The
Mercers and PiP, and to the careful, well-run financial processes the Head and School
Business Manager keep in place. That's what gives us the confidence that spending decisions
are being made sensibly, even as things get harder around us.

Looking ahead, we expect funding pressures to continue, and we'll be keeping a close eye on
the later years of our three-year forecast. As always, we'll continue working closely with the
Head and Staff to plan ahead with care.

The Resources Committee would like to express its sincere appreciation to all families and
friends for their continued support throughout the year through fundraising activities and
donations. The funds raised make a significant contribution to the school, enabling us to
continue delivering our extensive Arts programme and to support essential infrastructure
projects, including the installation and maintenance of air conditioning units and other
improvements to the School's facilities.
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